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The February 2023 60-Second Survey was conducted 
as part of AACRAO’s ongoing search for insights 
into various administrative-support aspects of 
undergraduate-class scheduling. It was intended 
for individuals at institutions in the United States 
familiar with the practices and policies associated with 
building an undergraduate-class schedule and how 
their institution measures the effectiveness of that 
schedule. The results of the survey serve as benchmark 
of institutional measures of effectiveness for the 
undergraduate schedule of classes. 

There were 3731 responses from all 50 states, Guam 
and Puerto Rico. The respondents represented 
undergraduate-serving institutions or systems of 
higher education. Institutional characteristics varied 
by size, type and control (Appendix A).  Twenty-
five percent of institutions in this survey serve 
undergraduate students only; the other 75% are 
comprehensive institutions. Four percent of the total 
respondents are online-only institutions. 

If more than one response was received from an 
institution, a single response was retained.   Which 
response to retain was determined by examining 
the position titles of those responding, selecting the 
position title likely to be the most familiar with the 
measures of effectiveness. In a few instances in which 
position titles were similar or responses were drastically 
different from one another, respondents were 
contacted and asked which data set should be retained.

WORKING DEFINITIONS

To aid in a common understanding of the data from 
this survey and other AACRAO research, the following 
working definitions were used to interpret data and 
shape this report. 

Course: Details reside at the catalog level and include 
title, level, description, course learning outcomes/
performance objectives, pre and corequisites, type, etc. 
 
Class: A course from the catalog built into a schedule 
that is available for registration for a particular term. A 
course may be offered as a class several times a term.
 
Section: Some institutions use the word section in 
their schedule to differentiate more than one instance 
of the same class offered at the same time. Others use 
section as a stand-alone term meaning the same as the 
definition of class above.

Measures of effectiveness: Metrics impacted by 
the processes, products and outcomes of the academic 
schedule (i.e. completion, degree velocity, student 
credit load, section bottlenecks).

Financial guardrails: College processes designed 
to provide oversight, boundaries and policy regarding 
decisions impacting an academic schedule. The purpose 
is to render knowledge and understanding of how 
scheduling decisions will impact college finances.  

Introduction

1 This sample is statistically representative of Title IV degree-
granting undergraduate-serving institutions in the United States at 
the 95% C.I. and 5% margin of error. 

https://nces.ed.gov/fastfacts/display.asp?id=1122#:~:text=The%20number%20of%20postsecondary%20Title,2%2C270%20private%20for%2Dprofit%20institutions.
https://nces.ed.gov/fastfacts/display.asp?id=1122#:~:text=The%20number%20of%20postsecondary%20Title,2%2C270%20private%20for%2Dprofit%20institutions.
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Key Results

71%

4%

40% 

87%
of responding institutions measure the 
effectiveness of the undergraduate-
class schedule

Among those,

disaggregate their measures for 
different populations of students 

Only 

of those that disaggregate 
do so on pell-eligibilty

Most likely data to be used for measuring effectiveness:

13%
do not 
measure 
effectiveness

3%
Only 

do so based 
on ethnicity

Class-count

66% 59%
Class-fill rates Space utilization

37%
have standardized measures of effectiveness used by the 
entire institution for the undergraduate-class schedule. 
Effectiveness measures for the remaining 

63%
vary by department, college or other 
variables.

64%

Among the seven response choices in the survey, 
the following were selected as involved in measuring 
effectiveness by respondents

Registrar’s office

58% 57%
Academic deans Department chairs

85%
of institutions have financial 
guardrails in place to support the 
undergraduate-class schedule
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Wish List
Among those institutions that have a wish list for changing aspects of their undergraduate-
class-scheduling processes, the following themes are emergent in their responses:

Improving student-centric 
focus

Appendix B contains the full list of responses to the question “What is the one thing you would like to change in 
2023 about your institution’s approach to class scheduling?”

Data are displayed in the aggregate in the figures on the following pages. If you have questions or comments, 
or you would like to see the data disaggregated by institutional characteristics, please contact Wendy Kilgore, 
AACRAO Senior Director of Research, at wendyk@aacrao.org

Improving the use of data Holding to standardized 
processes across the 
institution or a centralized 
scheduling unit

Acquiring new technology 
or using current technology 
efficiently and effectively to 
support the process

Implementing a year or 
multiyear schedule

1 2 3

4 5

mailto:wendyk%40aacrao.org?subject=
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Others not listed include:
• Academic advising
• Academic affairs: director of academic planning and resources as well 

as two academic planning specialists
• Campus committee
• Campus registrar’s office versus main campus
• Central facilities office re: classroom utilization
• Corporate education managers, operations
• Dean of students
• Dean of student success
• Departmental manager
• Director of academic programs
• Director of auxiliary and logistic services
• Division deans
• Enrollment management
• Facilities management
• Institutional research
• Master scheduling office
• Office of academic scheduling and instructional space
• Office of teaching and learning
• Outside consultant
• President of college 
• Program analysts
• Scheduling office
• School schedulers
• Undergraduate studies and student success

Who is involved in measuring class-scheduling effectiveness at your institution? (all that apply)

Registrar’s office or institutional 
equivalent

Academic deans

Department chairs

Provost’s office or institutional equivalent

Institutional effectiveness office or 
institutional equivalent

Others not listed

0% 25% 50% 75%

64%

58%

57%

49%

26%

9%
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Other metrics not listed include:
• Class size/modalities 
• Distribution across standard meeting times
• Graduation rate- are we offering classes students 

need to graduate?
• Instructional cost versus tuition
• IR-conducted survey on student class-method-

offering preference
• Number of course sections in standard time slots 

versus nonstandard time slots
• On-campus housing students versus commuter 

students, and how that correlates with online and 
in-person classes 

• Overall academic affairs budget
• Seat availability through new and first-year 

orientation in summer
• Student requests to be over-enrolled in sections
• Student surveys
• Student testimonials and advisors sharing what they 

hear from students and from advisors’ experiences 
helping students

• Time blocks
• Time grid “spread”
• Time to degree, curriculum complexity
• Time-zone distribution
• Waitlists
• Various reports and tools used through third-party 

software (Ad Astra)
• Classes students need to complete their programs

Class counts

Class-fill rates

Space utilization

Faculty credit hour load

Cancellations

Drop, Fail, Withdraw rates

0% 25% 50% 75%

Which of the following data points, if any, are you using to measure class-schedule 
effectiveness? (all that apply)

Other metrics not listed

71%

66%

59%

49%

42%

31%

6%
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Other populations not listed include:
• Students approaching graduation
• Incoming freshman orientation
• International
• Gender
• Veterans
• Modality

Specific academic programs of study

First-time students

Specific student cohorts

Students nearing completion

Pell-eligible

Ethnicity

0% 25% 50% 75%

When analyzing your class schedule for access, which populations, if any, do you disaggregate? 
(all that apply)

Other populations not listed

28%

23%

18%

17%

4%

3%

3%

• Online-only students
• Prereq and coreq requirements
• Student-athlete game conflicts
• Students repeating course work to remain on track in their program 
• Transfer students

How easy is it for you to access the data to inform the analyses?

Pell-eligible Ethnicity Specific student 
cohorts

Specific academic 
programs of study

First-time students Students nearing 
completion

 Very easy  Easy         Neither easy nor difficult     Difficult  Very difficult

17%

8%

58%

17%

67%

11% 11% 11%

19%

32% 33%

12%

4%

27% 28%

32%

11%

1%

21%

37% 38%

4%

13%

26%

41%

20%
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Other financial guardrails include:
• Deans and academic departments manage this 
• Academic departments have financial guidelines for summer courses 

only
• Academic departments have leeway to hire adjuncts with Provost 

approval
• Academic departments may request additional funding from the 

college, if demand exceeds capacity and budget
• Adjuncts can be hired, based on need
• Annual analysis of needs
• If needed, any course under the baseline is taught at a per-student 

reduced rate, if the faculty agrees
• Balance class size against cost of running a class
• Case made to the dean in consultation with registrar
• Departments can advocate for adjuncts; request is reviewed by 

academic affairs for need
• Departments can rehire PT/adjuncts, if the need is on-going
• Departments need permission from academic affairs to hire adjuncts
• For specific examples, departments can request funds from Provost 

to hire additional Instructors in response to valid student demand
• Handled at dean (school) level, not university-wide academic affairs
• If a department believes they need additional staffing, they make a 

request to the Provost’s Office
• Low-enrollment reporting/cancelation or move to directed course
• Managed differently by each school/college
• Number of students per class
• ROI on general-ed Classes
• Sections with fewer than 12 students are scrutinized

Academic departments are allotted a budgeted amount for adjuncts

Academic affairs has a budgeted amount for adjuncts, but academic 
departments can negotiate with others to secure additional funds for 

adjuncts

0% 25% 50%

Financial guardrails around the class schedule are used at my institution in the following ways. 
(all that apply)

39%

35%

33%

14%

8%

Academic departments have leeway to hire adjuncts in 
response to student demand

We do not have any financial guardrails around the class schedule.

Other
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INSTITUTIONAL CHARACTERISTIC
Control, Type, Size Count 

Public 174
Lower Division Only 42

Under 1,000 5

1,000 - 2,499 19

2,500 - 4,999 7

5,000 - 9,999 8

10,000 - 19,999 2

20,000+ 1

Undergraduate 11

Under 1,000 2

1,000 - 2,499 4

2,500 - 4,999 1

5,000 - 9,999 1

10,000 - 19,999 2

20,000+ 1

Undergraduate, graduate and/or professional 120

Under 1,000 1

1,000 - 2,499 9

2,500 - 4,999 16

5,000 - 9,999 26

10,000 - 19,999 26

20,000+ 42

Other 1

Under 1,000 1

Private, not-for-profit 190

Lower Division Only 3

Under 1,000 3

Undergraduate 50

Under 1,000 19

1,000 - 2,499 27

2,500 - 4,999 2

5,000 - 9,999 1

20,000+ 1

Undergraduate, graduate and/or professional 135

Under 1,000 17

1,000 - 2,499 43

2,500 - 4,999 47

5,000 - 9,999 14

10,000 - 19,999 10

20,000+ 4

Other 1

Under 1,000 1

Upper division with graduate 1

Under 1,000 1

APPENDIX A

Control, Type, Size Count 
Private, proprietary 8

Lower Division Only 1

Under 1,000 1

Undergraduate 1

Under 1,000 1

Undergraduate, graduate and/or professional 6

1,000 - 2,499 1

2,500 - 4,999 2

10,000 - 19,999 1

20,000+ 1

Not Applicable 1

Not applicable 1

Not applicable 1

1,000 - 2,499 1 
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RESPONSES TO “WHAT IS THE ONE THING YOU WOULD LIKE 
TO CHANGE ABOUT YOUR INSTITUTION’S APPROACH TO CLASS 
SCHEDULING IN 2023?”

Included below are comments, observations, and opinions shared by survey respondents in their original format. 
They have been lightly edited.

• A better software to manage it

• A better way to manage across departments to ensure distribution across the 
daily schedule for both first-year and remaining students.  Courses/sections are 
scheduled based on faculty preference for teaching, not the needs of students.

• A broader distribution of offerings across the college’s approved time slots.  
Our schedule is condensing into the middle of the day and, more recently, the 
middle of the week which is having an impact on the availability of teaching 
spaces and, I suspect, is making it increasingly challenging for students to 
advance their progress to completion efficiently.  

• A closer lens at course inventory, more online courses, wider variety of online 
summer courses.

• A more consistent approach to building the schedule and in analyzing the 
schedule would be good. 

• A more even distribution of class offerings daily/hourly 

• A more sophisticated, data-driven approach to creating the class schedule

• A planned approach

• Ability to assess student need for class sections to ensure we are not offering 
more than necessary

• Ability to require colleges and departments to move classes at oversubscribed 
time slots

• Academic Affairs seeing Enrollment Management as a larger player in Class 
Scheduling. 

• Academics create clear policies and procedures. Streamline changes that we 
enter into Colleague. 

• Access to more classrooms during the most desired time slots on the schedule.

• Actually look at student need

• Add classrooms to accommodate larger cohorts

• Adding standardization

• Adhere to a set time block for scheduling classes. (ex: 8-10 am, 10-12pm, 12-2 
pm, etc)

• Adherence to established meeting times and greater distribution of classes 
scheduled throughout the day.

• Allow more time for departments to determine the schedule (and hiring 
replacements for those going on leave) prior to launching early registration 
for Fall 23. Historically we have run early registration for Fall during the prior 
Spring term, but with the hiring current challenges this is becoming untenable.

• Allow the registrar’s office to create the schedule with departmental approval 
rather than allowing departments to create their schedules themselves. 

• Always put the students’ needs first.

• Analysis of the demand for in-person vs online courses in a program and look 
at the disaggregated data of success in the class by offering type. After the 
pandemic, we saw demand for in-person by certain populations of students, 
but departments have not proactively adjusted their schedules to meet those 
demands.

• As a community college--we share rooms with our continuing education 
division. We both want more space. The unpredictability of enrollment, as 
well as the preferences of students now to go online, has made it difficult to 
anticipate student needs.

• Aside from classroom availability, we do collect or use other data that could 
help us better understand our institution. 

• Automation

• Based on actual demand and need, rather than historical offerings.

• Being even more strategic about course offerings-offer courses that will fill 
and that are needed to fulfill program requirements.

• Better analysis of course offerings to promote degree progression

• Better classroom management to balance out the budget.

• Better compliance with standard university meeting times to improve 
classroom utilization, and reduce final exam and student schedule conflicts.

• Better effectiveness of scheduling based on need instead of throwing classes 
out to see what makes

• Better forecasting to predict how many sections will be needed of specific 
courses

• Better on-grid compliance

• Better oversight and making the process more student-centered (rather than 
faculty centered)

• Better planning metrics...

• Better reporting options from DegreeWorks; more training for departments 
on entering course data into banner. 

• Better technology.

• Better/earlier data about course demand for incoming transfer students. 

• Build the schedule around the needs of the student and not the needs of the 
faculty.

• Building courses out of sequence for students.

• Buy software to assist with this function

• Centralize

• Centralize all aspects of scheduling in the Registrar’s Office. 

• Centralized scheduling of all gen ed courses for the traditional undergraduate 
population.

• Class forecasting. 

• Collect data to inform scheduling decisions.

• Collect more data surrounding enrollment in a course, and courses that have 
little student overlap to more efficiently schedule courses.

• Comparison of available sections to anticipated/predicted enrollment, 
especially for sections designed for first-time students.

• Consistent use of our data-driven tools across all colleges and departments.  
We have many strategic tools available to our campus community.

• Consideration to year-long scheduling

• Constant verification of class capacity.

• Continue to analyze time and space usage as it relates to increasing enrollment 
opportunities. 

• Continue with the use of Infosilem Timetabler to create the schedule.

• Create a less compressed timeline that allows for a more precise and student-
centric schedule to be created. 

• Create a uniform workflow system that allows academic departments/Deans 
to submit schedules in a way that can be easily uploaded into our scheduling 
software. Then have our scheduling software optimize room assignments 
based on needs/accommodations and reduce manual scheduling changes that 
occur after the term begins.

APPENDIX B
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• Create the class schedule for an entire academic year at a time.

• Data-driven decisions. Our current SIS makes it difficult to pull together data in 
a meaningful and consistent way.

• Deans and department chairs are more invested in predicting course/seat 
needs based on data provided to them vs. offering the same courses based on 
the previous term data with no analysis.

• Decentralize it so academic departments can enter/update schedule 
information, rather than having to go through the Registrar’s Office which 
currently does all scheduling functions.

• Departments using non-standard meeting patterns for classes, and not 
approaching the schedule-build process based on students’ needs. The 
process can be based on classes faculty want to teach or anecdotal 
information, not made with data-driven decisions.

• Develop hours that are across the day and the year. We are timed for a change 
in the kind of learning that needs to happen. That’s to stop being the 55-minute 
industrial model. We should drive an interest-driven curriculum instead of 
content delivery. If we don’t change, more colleges will close. Inclusivity means 
more funding and technology in learning.   The universal college system is 
behind the times.

• Develop metrics

• Do some analysis!

• Doing away with excel spreadsheets that are updated by department chairs.  
Manual entry into the system. Would love to have a curriculum and scheduling 
management software, but the cost is not feasible at this time. 

• Earlier planning and a standardized, transparent approach to planning

• End up with fewer canceled classes

• Ensure sections are scheduled on standardized meeting patterns

• Faculty Culture

• Faculty who are more willing to walk to a different building.

• Fewer changes/cancellations for students to have a more complete schedule 
since we schedule a year out. 

• Focus on offering times that maximize the student’s ability to create a schedule 
that meets their needs.

• From a faculty-centric schedule to a student-centric schedule

• Get our student planners up and running so we could look forward to student 
course demand rather than backward at student course history.

• Greater level of authority by the Registrar’s Office to enforce rules/policies.

• Have a better way to ascertain class demand based on a student’s major and 
academic plan

• Have a true needs-based analysis that would allow a schedule that does not 
change multiple times from “publication” to the start of the term.

• Have all the details needed to build out a future term of sections.  Currently, I 
revisit built sections to add details, such as instructor assignments, classroom 
assignments, etc.  

• Have better data on the courses needed as well as the number of students who 
need those courses.

• Have better scheduling software so we can capture data more accurately.

• Have departments evaluate the class needs since they create their schedules. 
The Registrar’s office does not want to decide which classes to offer.

• Have enough seats from the beginning of registration.  Our fill percentage is 
too close to 100%

• Have the data needed to build the schedule strategically based on students’ 
needs

• Have the departments follow the rules of time slot allotments.

• Have to balance the need for larger physical classroom capacities with 
scheduling of more lightly used periods (early morning, later afternoon, etc.)

• Having a centralized scheduling team in the Registrar’s Office that has the 
ability to change meeting patterns with the coordination of the department/
college to be able to place classes in rooms.

• Having class schedules completed and submitted by faculty earlier.  Having 
students register for two semesters at a time. 

• Having software that would assist in the room scheduling process

• How the number of sections is determined (based on what was offered the 
previous year/term instead of demand).

• I want it to be more effective and streamlined. There are too many conflicts 
and we are too small to offer multiple sections.

• I wish departments did a better job of projecting demand for certain courses 
within their respective disciplines.  They could also be more intentional in the 
frequency of certain offerings so students can plan ahead for future semesters 
with accuracy by knowing exactly when they can expect courses to be offered.

• I wish our decision-making over class scheduling were less distributed and the 
responsibilities for it less vague and more standardized.  We have hopes of 
surfacing more data to try to get decision-makers to act from a more data-
informed (if not data-driven) perspective.  But that’s a big project and not at 
the top of our project lists currently.

• I wish our provost would commit to hiring faculty lines earlier so we knew 
-- with some degree of certainty -- that we had instructors to teach upcoming 
classes.  We are located in a rural area where it is extremely difficult to find and 
hire adjuncts/lecturers when needed.

• I wish that faculty/chairs would take a student-centered approach, based on 
the seats we need in particular courses, instead of creating a schedule based 
on filling the required teaching load for their tenured, tenure-track, and 
continuing faculty members. 

• I wish there was an *effective* way to know what students needed/wanted 
PRIOR to building the schedule and THAT schedule would go to the 
departments to be built.  

• I wish we could have a streamlined process that aligned with the students’ 
academic plans

• I wish we had analytic software to predict course demand.

• I wish we were better at negotiating with faculty to use times other than 10 
am-2 pm

• I would like for the scheduling to be more complete.  We build the schedule 
and soon after are receiving requests to add sections, create doubles, etc.  

• I would like it to be available for a full academic year for better planning 
purposes..

• I would like it to be less faculty-driven and more student-driven

• I would like the Provost’s Office to take the reins. The departments are often 
not doing any analysis. 

• I would like the Registrar’s Office to have more oversight.  Oftentimes we make 
suggestions to Department Chairs and they do not take our advice and the 
students suffer.

• I would like to build a class schedule based on student needs rather than “the 
way it has always been done”.

• I would like to get faculty members more engaged in the process and share 
with us what attributes they require in a classroom rather than simply 
requesting a specific building/room. 

• I would like to have a better student degree plan system so that the 
departments can make data-driven decisions.

• I would like to have a better way of reviewing the upcoming section schedule 
than an Excel spreadsheet.

• I would like to have reliable data on classes students need to provide to 
departments as they schedule, and to ensure wide usage of the standard time 
slots to make sure courses are scheduled across the days/time periods for 
better student access.

• I would like to plan out a year’s schedule a year in advance; we currently only 
plan the next semester in the previous one.

• I would like to purchase an academic scheduling software that can help with 
course scheduling.

• I would like to purchase Coursedog and use its analytical tools to focus on 
student needs. 

APPENDIX B
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• I would like to see broader distribution across the weekly schedule

• I would like to see more regulations on not canceling classes once the term 
begins and for the department held accountable for mistakes in the schedule 
that impact the students

• I would like to shift the focus more toward student need and making data-
informed decisions with the schedule when it comes to course offerings and 
move away from offering courses at the same time or in the same formats as 
we always have because that is “how we’ve always done things” or when faculty 
want to teach the courses.

• I would love for our class scheduling to be more intentional, using data from 
the degree progress audits and program requirements to determine the 
number of sections of each course.

• I would love to be able to offer it a year prior so students have an easier time 
determining what their classes will look like. It would help with advising and 
making sure students graduate on time. 

• I would love to implement class scheduling software. 

• I would love to implement longer-range course scheduling, even if it’s not 100% 
reliable, but it would help us show students what’s being planned in future 
terms, and we could map out student demand in advance using academic 
planning tools.

• I would make it more student-centered, especially when it comes to instruction 
mode and course availability. 

• I would recommend more Hybrid classes to replace fully online asynchronous 
classes due to the low completing rate of the fully online classes. 

• I would suggest a more formal low-enrollment/course need process. It is all 
very manual at this point. 

• I’d like to go to year-long scheduling.

• I’d love to see more accountability at the college level for monitoring waitlists 
and ensuring timely degree completion.

• Identify where we can better serve our students with course sections that 
meet their needs and want.

• If we could get future academic calendars approved further in advance, it 
would assist us with getting information available to students at an earlier time.

• Implement more institutional data and planning processes so that departments 
can reflect on their scheduling practices.

• Implement new technology to improve transparency, create efficiencies, and 
improve compliance. We are in the midst of a comprehensive curriculum 
lifecycle management RFP.

• Implementing and enforcing central guidance/support to oversee the 
transparent, consistent, and equitable application of scheduling across every 
department. 

• Improve classroom space utilization

• In many areas, it is not the cost to hire faculty, but finding qualified faculty to 
teach is the hard part.

• Include the registrar’s office in accessing and evaluating data.

• Including better data into the class scheduling process.

• Instead of building quarter by quarter, build and publish the full academic year 
to students so they can plan a full year.

• Intentional, planned assessment. Right now it’s not a coordinated effort using 
consistent definitions and variables. My campus has not traditionally evaluated 
our approach to class scheduling until I came on board 3 years ago (and we’ve 
existed for 57 years), and I’m impeded in developing the assessment due to a 
staffing shortage.

• Investment in software/technology to assist with the process

• It is built around faculty needs, not student needs

• It is certainly more faculty-centered instead of student-centered. If faculty 
prefer to teach at a certain time, that will trump when the course actually 
needs to be offered.

• Less departmental autonomy in scheduling meeting times.

• Less faculty say in the scheduling

• Like many institutions, the days/times we offer classes (particularly in-person) 
have concentrated into a brief prime time window. We are exploring policies 
or procedures to spread classes to make it easier for registration and 
classroom assignments.

• Looking at more of the data, especially related to how our students of color 
are doing.

• Loosen restrictions on the percentage of class sections offered fully online.

• Make a more streamlined process, using a better technology platform, to 
reduce the very manual/cumbersome/time-consuming process we currently 
use.

• Make it more intentional and reflective of student enrollment as opposed to 
past offerings.

• Make sure the full span of the day is used (no one wants to teach at 8:00 AM) 
and improve classroom utilization rates.

• More administrative oversight 

• More attention on student need instead of faculty needs/wants

• More authority for the Registrar to add enrollment spots (10% over published 
capacity) based on demand and space availability.

• More automation/faculty options to apply or add information.

• More centralized governance/control, and more equality between Colleges/
Departments.  

• More collaboration among the colleges concerning offerings, times, and 
mitigating conflicts.

• More collaboration between departments

• More controlled input from the deans versus the faculty setting the 
schedule. This leads to no classes in the evening and courses across multiple 
departments all scheduled at the same time.

• More cross-departmental input to avoid conflicting classes regarded for 
majors, transfer students, etc.

• More data tools, predictive modeling 

• More data-driven decisions and less reliance on past offerings as guideline

• More hybrid course options: most are solely online or on-site

• More intention to scheduling for the student and less for the faculty 
convenience.

• More intentional scheduling for specific populations.

• More program/requirement scheduling based on current enrollment and 
planned sections in the educational plan, schedule cart, or combination of both. 
Basically, schedule planning driven by actual student/program demographics.  

• More scheduling decisions based on student need/availability instead of 
faculty teaching only during peak or popular times.

• More scheduling in non-peak times (M-F 9:30-3:30).

• More standardization of the schedule to improve student planning and the 
student experience

• More structure from the Academic needs of our students. Most importantly 
we have more students who need more courses online synchronous and 
asynchronous. 

• More structured course planning by department chairs. I would like to see 
more offering the courses that are needed by students, rather than what the 
faculty want to teach.

• Move to demand-based rather than rolling term to term

• Moving the faculty hiring process to an earlier time frame.

• Multi-year standardized schedule.

• Need more staff to help build the class schedule.

• No faculty room preference and a better analysis of room usage done term to 
term. We have issues with the assignment of room space that falls to just the 
Registrar’s office to solve when an overhaul of the scheduling considerations 
(days/times/overlap of offerings) would greatly help to reduce this issue. 

• Not build it based on faculty preferences only.

APPENDIX B
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• Not canceling low enrollment courses that would impede the students’ 
progression forward, If, in the student’s program of study, we say that the 
student should take X,Y and Z courses.  Then we better offer X, Y and Z 
courses. I am at a Community College, we need to stick to the basics to make 
sure the transferability is 100%. 

• Offering more hybrid and online coursework to physical campuses (we have 
a fully online campus that offers the majority of online courses). Be more 
student needs focused and less faculty convenience-focused.

• Our efforts have been focused on refining the schedule to offer fewer and 
larger classes than we traditionally have offered in the past. We tend to run a 
large number of classes that are under-enrolled, and our aim going forward 
is to consolidate offerings as much as possible. We’ve asked departments 
and deans to reduce spending on adjuncts and overtime for full-time faculty 
members. 

• Our institution has three categories of rooms in regard to scheduling: 
Departmental Only, Departmental Priority, and General Scheduled (Registrar).  
Seat and room efficiency predictably vary within these categories, with 
Departmental Only being the least efficiently scheduled.  The one thing 
we would change is the abolishment of Departmental Only rooms, and 
the assignment of all classes by the Registrar based on maximizing seating 
capacity, with consideration for room attributes/technology and proximity to 
the department.  

• Our process is decentralized to the colleges at our university. I would like to 
see more courses offered outside of “prime time”.

• Oversight and quality control 

• Perhaps we need to start measuring outcomes. 

• Planning for courses further in advance. 

• Planning is decentralized among colleges and tools.  I wish we used a 
centralized model.

• Proactive design and a promised schedule that students can rely on 

• Purchasing software for schedule building and rules implementation.

• Put some of the measurements in place for determining effectiveness that 
were listed in this survey.

• Put student needs first in all things

• Rebalance offerings in a way that corresponds directly to need analyses.

• Require a certain number of classes at each level to be offered by each 
program to meet student needs vs allowing programs to teach whatever they 
want.

• Room availability and being able to see it on demand. 

• Schedule based on student-surveyed best times for them.

• Schedule building with information received from analysis of previous 
semesters

• Schedule classes based on future demand/degree maps and not just on past 
semesters data 

• Scheduling towards modality pathways. For example, offering a morning, 
afternoon, or evening schedule, offering programs fully online, or scheduling 
consistent days of the week such as Tuesday/Thursday or Monday/Wednesday 
schedules. 

• Shift to making it more student centered rather than faculty centered by 
increasing collaboration between departments; scheduling classes in the way 
and at the time that works best for students.

• Spread sections across hours of the day. 9 am-3 pm are peak scheduling hours 
and classrooms are over-utilized during those hours (and available at 8 am and 
after 3 pm).

• Spread the schedule out, not concentrate all courses at 10 am-2 pm time slots

• Standardized processes for all things scheduling across departments and 
modalities offered.

• Standardized time blocks that are clear and strictly enforced.

• Start using data to analyze instead of just creating 20 sections and seeing what 
makes and then canceling/combining the others right before courses begin

• Stop deviations from standard class times

• Stricter enforcement of deadlines so that changes are not being made so 
frequently.

• That faculty departments would speak to one another to determine schedule 
changes, and needs, with regards to support courses, and timing

• That getting departments (especially Humanities) to spread out the time 
of their offerings wouldn’t be such a fight. Generally, the faculty in these 
departments want to teach between 11 am - 1 pm. This creates huge issues. And 
getting them to see, acknowledge, and change is very hard.

• That the student comes first, not the faculty. Departments are more focused 
on when the faculty wants to teach and what they want to teach, not when the 
students need a class and when it might conflict with other requirements.

• The ability for systems to talk to each other-- using Colleague/EMS/Other

• The dept. chairs add their class scheduling on a spreadsheet.  It would be 
fantastic for our SIS to upload this info. via the spreadsheets into our SIS.  This 
way we would not manually have to add this info. line by line.  It is very time-
consuming. 

• The one thing that I would like to change about my institution’s approach to 
class scheduling is better planning which would promote accuracy in schedule 
building and fewer changes after registration has begun.

• The SIS

• The timing of graduate courses

• The university does a good job of offering the classes that students need but 
could improve satisfaction by aligning demand for electives and preferred 
general education courses. We are working to implement a student planning 
module in the hopes of better-aligning offerings with actual demand. We will 
still need to continue to consider how we meet the demand/preference for 
different modes of instruction and class times.

• There is no analysis on student preference nor the need for degree progress 
overall.  It is all based on faculty/department preference and budget.  Some 
departments/colleges focus on students, but most are faculty-driven.

• There is no true forward planning for multiple years out.  Often the 
departments do not successfully plan for retirements, sabbaticals, or 
contingencies.  

• There needs to be a greater time trajectory than just the next year.

• There are always more ways to make the process more efficient.  Recently, 
I talked to the faculty about my process for scheduling and it helped them 
realize the challenges.  I wish I could force faculty into “less popular” time 
blocks.

• To have a more proactive approach to planning. Too often we are reacting to 
demands. 

• To have all colleges and departments share the same scheduling guidelines 
and/or scheduling policies. Each unit has some unique guidelines/policies that 
vary from others. A more uniform approach would be appreciated. 

• To implement more concise and clear policies that all academic departments 
and colleges can understand and follow.  There is too much inconsistency in 
class scheduling across our colleges. 

• Unified software with metric.

• Use fewer parts of terms.  We have too many which complicates the scheduling 
process.

• Use more optimization in the timetabling process-- we are always behind, 
and we need a better way to drive the schedule and course availability from a 
degree audit perspective

• Use the data that we have to offer the appropriate classes to support hiring 
and scheduling faculty properly.

• Using data to drive future class offerings.

• Using data to drive the schedule

• Using software. It’s all manual.

• Using student demand and course schedule preferences.  Currently, faculty 
decide when they will teach and what time they will teach. 
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• Utilization of predictive analytics to build class schedule, rather than just 
rolling forward the previous term schedule. Greater consideration of standard 
timeblock, prime-time, and student input when scheduling classes in any given 
term. Adjusting section and seat demand in advance of the week classes begin.

• Utilize software to ensure schedule effectiveness. 

• We are highly decentralized, including the application of many policies and 
procedures. This makes it difficult to build a university-wide standard schedule.

• We are working on a number of improvements. I would like to change the focus 
and amount of time departments spend planning vs. just copy the past and 
assuming it worked. There are data available to make more informed decisions, 
specifically on the modality of courses offered... but we still tend to be reactive 
vs. proactive in some areas.

• We are working to purchase software called Coursedog during the next year to 
assist with course demand by a number of variables and also for better room 
utilization across campus.

• We are working towards standardizing the length of our terms to better utilize 
online, common core classes that could be taught online to students at all 16 
campuses, to increase operational efficiency and decrease faculty costs. 

• We desperately need scheduling software, a class scheduling system.  We are 
very close to securing one. 

• We do not have a centralized, well-understood assessment effort relating to 
course schedule efficacy. It’s done very piecemeal and isn’t very systematic. 
We could absolutely do a much better job here.

• We don’t actually have an academic scheduling policy.  We have finally been 
approved to enforce standardized meeting patterns, but that is all so far.

• We don’t use data nearly as much as we need to make this process effective. 
We also only schedule one semester ahead of time, which limits our options. 
We don’t have centralization of data analysis either and it’s unclear who has 
the authority to change scheduling processes. 

• We had the time to evaluate the effectiveness of the current model (MWF 50 
min, TR 75 min) and whether that aligns with the current student population 
needs and pedagogical desires of faculty. Change is hard and upending the 

current way of offering courses and the big lift to redo the curriculum and the 
big puzzle of fitting everything together feels daunting to many.   

• We need better software/systems/reporting for course scheduling to be more 
data-driven. 

• We need more robust and standardized scheduling measures through the 
expansion of resources in our office.

• We need to align our course scheduling practices to our institutional goals. 
We need to have the reports that can be adjusted to see how changes in the 
course schedule can align time to graduation, prioritization of room resources, 
and effective usage of resources.

• We need to improve the process

• We plan to share the classes with high DFW rates with Departments so they 
know which classes may require more sections for students repeating.

• We roll/copy over the schedule and this has not adequately adjusted to 
current trends, modalities, or program enrollments. We need to become 
more strategic around scheduling, but scheduling decisions are made at the 
department level.

• We should consider a different term structure that accommodates the non-
traditional learner.

• We use Excel to build our course schedule, so would like to get software to 
handle it.

• We would like to be able to complete the schedule of classes one year in 
advance.

• We’d like to move to a year-round schedule production timeline.

• Would be nice if more sections would strive to fit the block schedule for better 
ease in scheduling classrooms.

• Would like to see a move to strictly centralized within the colleges versus 
within departments. 

• Would rather the Registar take more ownership of this process rather than the 
academic divisions
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THE AMERICAN ASSOCIATION OF COLLEGIATE REGISTRARS AND 
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of professionals in the higher education community by engaging members in the collaborative pursuit of excellence 
in admissions, registration, and enrollment services. The association provides relevant programs, professional 
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ABOUT THE AUTHOR 

Dr. Wendy Kilgore  
Senior Director of Research, AACRAO

Dr. Kilgore has more than 20 years of experience as a higher-education 
administrator, researcher and consultant in the United States and Canada. Her 
experience and proficiency lie in professional disciplines related to enrollment 
management and enrollment services, including the use of technology, 
organizational restructuring, student-centric business-practice development, 
policy development and management of comprehensive collaboration to 
support enrollment efforts.

Prior to joining AACRAO, Dr. Kilgore served as state dean of enrollment services for the Colorado Community 
College system, which consisted of 13 colleges. Before moving to Colorado, she was the director of admissions and 
the registrar for the Pima County Community College district, a large urban community college headquartered in 
Tucson, Arizona. Her professional and consulting experience spans a wide array of institutions, including large public 
research universities, small, private faith-based institutions and private for-profit institutions.


