= NEW
== AMERICA

October 2022

Mapping the Roadto a
Better Future of Work and
Wellbeing

Meeting the Challenges of Automation,
Inequality, and Care with Shared Responsibility
for Action

Brigid Schulte, Molly G. Martin, & Angela Spidalette

Last edited on October 07, 2022 at 4:39 p.m. EDT



Acknowledgments

Thank you to all the interviewees for the American
Karoshi podcast, both on air and off, including Joe
Liebman, Jeremy Al-Haj, Brittany Williams, Danielle
Williams, Nahsis Davis, Pastor Cherri Murphy,
Zeynap Ton, Congressman Jim Himes, Ai-Jen Poo,
David Autor, Michael Tubbs, Peter Schnall, Marnie
Dobson, Adia Harvey Wingfield, John Summers,
Cate Lindeman, Kiarica Shields, Quan Mai, Scott
Shieman, Warren Valdmanis, Mark Attico, Roxanne
Felig, Ashley Nixon, Sarah Damaske, Dorian Warren,
Maddie Swenson, Kari McCracken, Theresa Boyle,
Beth Gutelius, Erin Kelly, LeRon Barton, Natalie
Foster, Adrian Ugalde, Michelle Holder, Francisco
Diez, Sarika Abbi, Carol Graham, Tammy Allen, Paul
Glavin, Paul Spector, Tahira Probst, Mindy Bergman,
Amanda Lenhart, and Roger Kerson.

We are also grateful to participants in and
contributors to our virtual convenings including
Brittany Williams, Mark Attico, Jackie Dabo
(Cambridge RISE), Pastor Cherri Murphy, Misty Bell
Stiers, Paul Tarini (Robert Wood Johnson
Foundation), Sarita Gupta (Ford Foundation), Livia
Lam (Ford Foundation), Shannon Grimes (Pivotal
Ventures), David Autor (Author/MIT), Peter Schnall
(Healthy Work Campaign), Francisco Diez (Center for
Popular Democracy), Adia Harvey Wingfield (Author/
Washington University), John Summers (author/New
America Research Fellow), Cate Lindeman, Karla
Lopez-Owens, Danielle Williams, Kiarica Schields,
Kari McCracken, Emily Bouch West (Amazon),
Megan Cornelius, Lucas Mufioz (Lyft), Alix Gould-
Werth (Washington Center for Equitable Growth),
Kathryn Zickuhr (Washington Center for Equitable
Growth), Amanda Silver (Good Jobs Fellow), and
Chirag Mehta (Community Change), Madeline
Neighly (Economic Security Project), Shelly Steward
(Aspen Institute), Sarah Smith (Deloitte).

An enormous thanks to David Schulman, producer of
the Better Life Lab podcast.

Thanks also to Haley Swenson, Vicki Shabo, Shalin
Jyotishi, Taylor White, Autumn McDonald, Elizabeth
Garlow, and all of our Better Life Lab and New
America colleagues for their thought partnership in
this work.

Thanks also to our partners at Slate, including Torie
Bosch, editor of Future Tense, and Alica
Montgomery, executive producer, podcasts, for all
her help in shaping and shepherding the podcast
through the production phase and getting it out in
the world.

Note: The opening quote by William James was
suggested by podcast and convening participant John
Summers.

Support for the podcast, convening, and this
publication was provided by a grant from the Robert
Wood Johnson Foundation. We are grateful for the
Foundation’s support and for the Foundation’s
commitment to improving health and health equity in
the United States. For more information, visit
www.rwjf.org.

newamerica.org/better-life-lab/reports/mapping-the-road-to-a-better-future-of-work-and-wellbeing/ 2


http://www.rwjf.org/
http://www.rwjf.org/

About the Author(s)

Brigid Schulte is the director of the Better Life Lab at
New America. Schulte is an award-winning journalist
and author, who writes widely for publications
including the Washington Post, Slate, Time, the
Guardian, and others. Her book on time pressure,
gender roles and modern life, Overwhelmed, Work,
Love and Play when No One has the Time, was a New
York Times bestseller.

Molly G. Martin is the director of Strategy at New
America.

Angela Spidalette is the events manager at New
America. Before joining New America, Spidalette
worked at GW Libraries and Academic Innovation as
an events coordinator.

About New America

We are dedicated to renewing the promise of
America by continuing the quest to realize our
nation’s highest ideals, honestly confronting the
challenges caused by rapid technological and social
change, and seizing the opportunities those changes
create.

About Better Life Lab

The Better Life Lab works in solidarity with the
movement for work-family justice to transform
culture so that people across race, class, ethnicity
and gender thrive across the arc of their lives.

newamerica.org/better-life-lab/reports/mapping-the-road-to-a-better-future-of-work-and-wellbeing/



Contents

Mapping the Road to a Better Future of Work and Wellbeing 5
Introduction: Why the Goal Is Human Flourishing in Work and Care 5
What’s the Problem with Work? 9

What Can We Do to Advance a More Equitable Future of Work and
Wellbeing? 13

newamerica.org/better-life-lab/reports/mapping-the-road-to-a-better-future-of-work-and-wellbeing/



Mapping the Road to a Better Future of Work and
Wellbeing

Introduction: Why the Goal Is Human Flourishing in Work and Care

“The entire modern deification of survival per se, survival returning to
itself, survival naked and abstract, with the denial of any substantive
excellence in what survives, except the capacity for more survival still, is
surely the strangest intellectual stopping-place ever proposed by one
man to another.” — William James*

Imagine a future of work, care, and wellbeing where all humans could not merely
survive, but flourish. Take a breath, a step outside the limited horizon of the
current moment, and imagine, what if:

- What if work sustained human thriving, health and wellbeing, with
equitable, living wages, supportive benefits, and flexible cultures, with
opportunities to grow and time for life, love, care, civic engagement,
leisure and joy in the hours we spent outside work?

- What if| instead of work-family conflict, we supported and truly valued
care and enjoyed work-family enrichment, each part of our lives
complementing, not competing, with the other?

- What if technology, rather than as a force to replace workers and send
them spiraling ever further down and out of the middle class, made
human lives better?

- What if| in a future with perhaps less work to go around, we valued those
who can’t or don’t work, because we believed the work you do and what
you produce in the economy is only part of who you are or the only way
you can enrich and enliven your community and society?

- And what if we measured the economy itself with the metrics that, unlike
GDP, reflect that which truly makes life worth living?

- What if we were able to harness the dynamism and creativity that
capitalism promises but, rather than focus on profits for a few, we aspired
higher, to human and planetary health, purpose, valuing care, and
wellbeing?
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These are some of questions that New America’s has been
grappling with in , podcast conversations, and
virtual convenings of community-based organizations, public and private sector
leaders, scholars, parents, caregivers, advocates, and dozens of employed and
unemployed workers, from a warehouse picker, ride share driver, home care
aides and high-tech workers, to nurses, furloughed field managers, lawyers, and
many more.

Can a future of work contribute to rather than compromise wellbeing?
Knowing that workers, many of whom are already struggling to survive on low
wages and precarious contract work, can not and should not absorb any more risk
and responsibility, what should we ask of systems—employers, financial
institutions, government—in order to improve working conditions and
human wellbeing in the future? What does a new “social contract”
between workers, the business community and the government look
like?

Brittany Williams is a home care aide and member of SEIU 775 who makes $20
an hour, about twice what other home care workers make. Williams says, “I really
like my job, because with my union, they give us that sense of stability: we won
first-in-the-nation retirement. We won health insurance. We won dental
coverage. ... They’re saying, ‘Let’s make sure you have protection on the job, that
you're not slipping because your shoes have no grips on them, so let’s make sure
we provide you with a free pair of tennis shoes every year. Let’s make sure you
have the mental support you need.” Because she lives in Washington State,
Willaims has access to the state’s paid sick days, paid family and medical leave
and first-in-the-nation long-term care benefits.

We started with what we know: The way we work isn’t working.

- Acute and chronic psychosocial work stress has become so common that,
long before the COVID-19 pandemic, work itself was already the fifth
leading cause of illness and death in America. That’s why we called our
podcast series , after the Japanese term for dying from
overwork. It’s largely driven by the increasing power gap between workers
and employers.

- Since the mid-1970s, economic factors and business decisions favoring
owners, not workers, and a wan public policy response have led to
increasing inequality that has hollowed out the middle class and split the
workforce into two: high-wage professional workers and low-wage care
and service workers, where women and people of color are
overrepresented, who often have no control over the unpredictable
schedules they’re given that lead to destabilizing income volatility and
disorganized time.
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- Too many non-college-educated workers are working harder and harder
and falling farther and farther behind, fraying trust in institutions,
destabilizing democracy and draining the real job creators—not the ultra-
wealthy 1 percent or business leaders, but the middle class. A strong
middle class is what drives prosperity in an economy where consumer
spending accounts for 70 percent of economic growth.

- Businesses increasingly focused on short-term profits for shareholders
have squeezed labor, relying on layoffs, outsourcing, forcing all workers,
professional and service, to do more with less, or pushing workers into
precarious contract and gig work to meet these profit goals.

- The U.S. style of free market “Cowboy Capitalism,” in the words of MIT
Economist David Autor, provides little to no protections or supports in
law, regulation or public policy—like guaranteed paid time off to give care
or rest, affordable child and family care, the right to organize and have a
voice—that workers in peer competitive economies see as basic rights.

If current trends continue and the unprecedented gap between rich and poor
continues to grow, we're setting ourselves up for a grotesquely unequal future, as
Autor calls it, of “the servers, and the served.” Brigid Schulte calls it “the Blade
Runner scenario.” And it may be a uniquely American challenge.

“If I were to be really rich, I would want to be in the U.S., probably. If I
didn't think I was going to be so affluent, I would probably want to be
somewhere else. Many countries face the same headwinds...[here]
there's no expectation of guaranteed health insurance, of paid vacation,
sick leave. You might not know your hours a week in advance. You might
not know how many hours you're gonna get that week. Those things are
much, much more common in the United States than in other high-
income countries.” — David Autor, MIT Economist

Then we thought about what we don’t know—yet—about how the future of work
and wellbeing will unfold, especially in a U.S. context:

- Automation and advances in technology are expected to destroy millions
of jobs, and create millions of new ones. But will these new jobs be “big
enough” to support a human life? Or will the gap between high and low
wage jobs—and work stress—continue to grow?

- What will future generations expect from work and workplaces? What will
anew social contract look like?
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- Will there be enough work to go around? And if not, will public policy
create a safety net bouncy enough not only to keep people from spiraling
into poverty, but to launch them into something better and more stable?

- Can we avoid the Blade Runner scenario and create a better future of work
that’s fair and equitable, and makes human health and wellbeing and time
for family, care and quality of life a priority? And if so, how do we do it?

We asked that question of the people who know best—workers,
organizers, scholars, and employers—convening a community practice
focused on a more human, balanced, and equitable future of work. This is
the beginning of what needs to be a continuing wide-ranging effort to challenge
status quo mindsets and neoliberal economic assumptions about the supremacy
of the free market and limited government, surface bright spots, unleash our
imaginations and put humans, equity, the value of care and time for dignified life
—rather than the “cool” factor of robots and Al—at the center of the future of
work and wellbeing conversation. The American Karoshi podcast project and
convening and this roadmap form the early stages of a diverse, multi-disciplinary
community of practice of various stakeholders who will be key to shaping this
better future.

There’s so much we don’t know. But there’s a lot we do. We’ve been here before,
at the precipice of major transformation to work, our society and our economy.
We’ve risen to the challenge before. The challenge of automation in the
agriculture sector at the turn of the 20th century led to unprecedented public
investment in high school and led to the most educated workforce on the planet.
From the depths of the global depression in the 1930s rose a new social contract,
with public support for safety nets for those who fall on hard times and a
guarantee of decent work with the first-ever minimum wage rate and the 40-hour
work week.

So let’s rise to the challenge again. Here are some of the solutions we’ve started
to gather for how to get from here—with rampant inequality and work stress—to a
better future of work and wellbeing. Some will have high impact, but require a lot
of political will and will be hard to do. Others are small steps that we can begin to
take now.

We all agreed: Everyone has arole to play. Policymakers. Business leaders.
Workers and advocates. Academics, researchers, and journalists and storytellers.
The future of work and wellbeing is not a foregone conclusion. It’s very much a
choice. And we can work together to make better choices to build a better,
healthier, more equitable future.
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What’s the Problem with Work?

The stress is killing us. In Japan, generations of workers have given their all to the
code of karoshi. It’s a word that literally means “work till you die.” Few
Americans know the word karoshi. We don’t think it happens here. But it does.
With work stress and insecurity leading either to acute or long-term chronic ill
health, the workplace now ranks as

“The stressors that are created by modern work are basically ignored in
our society, and therefore most people are not aware of what the impact
of work is on their health.” — Peter Schnall, Co-Director, Healthy Work
Campaign

Wellbeing and economic mobility is only for some. The current structure of
work, wages, and care (for self and family) is unpredictable, inequitable,
increasingly precarious for workers across industries and sectors and
exacerbating the gap between the haves and have-nots. The gap in income and
opportunity between those with college educations, able to work in generally
good-paying jobs in the knowledge economy, and those without that credential
has grown exponentially in recent decades. The old social contract between
government, business, and workers that enabled both businesses and workers to
thrive is broken and needs to be reimagined.

Work is changing rapidly but our responses to workers’ needs are not.
Automation will destroy some jobs and create others, but the fastest growth is
among those that are currently the highest and lowest wage jobs. So will all these
new jobs be good jobs, “big enough” or good enough to support a worker? The
availability of middle skill, middle wage, accessible jobs is shrinking. In fact,
technology may result in fewer jobs to go around overall. So with automation,
technology, and the knowledge economy driving the widening chasm between
the highest and lowest paid workers, will we become an increasingly unequal
society of, as MIT economist David Autor writes, “The servers. And the served?”
And what role should public policy/the government play in ensuring human
wellbeing and flourishing when work isn’t providing the income and stability it
once did?”

Alljobs need to be better. Yes, counseling people on education, skills, and
providing training—“more ways to get to good jobs”—is important. But all jobs
should get the basics right: provide safe working conditions, pay living wages,
and offer flexible, stable schedules and access to supportive benefits like health
care and paid family leave. Beyond that, good jobs require providing workers
more autonomy and voice, creating supportive social relationships and cultures
at work, right-sizing tasks and providing resources to meet job demands as well
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as opportunities for growth and advancement that allow not just survival, but
thriving and flourishing.

But what drives work stress?

What Drives Work Stress?

Feedback from New America Better Life Lab Working Group on Creating an Equitable
Future of Work and Well-being

Work-Life Conflict

Long Work Hours

Low Job Control

Unpredictable Schedules / Demands of Shift Work
Job Insecurity and Growing Precarity

No Justice/Fairness Culture at Work

High Job Demands

Low Social Support at Work

Lack of Health Insurance

Unemployment

Source: New America

NEW AMERICA

The consequences of work stress are dire, including $190 billion in healthcare
costs each year and 120,000 deaths: making work stress the fifth leading
cause of death in the United States.

Why Wellbeing Matters

What could wellbeing for workers mean?
+ A more humane, just economy.
- The ability to have more agency—choose work that’s more fulfilling,
balance earning opportunities with personal pursuits and time for family,

care, and life.

. Better physical, mental and emotional health due to lower stress, stability,
and access to benefits.
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* More work productivity among and earning opportunities for parents and
caregivers (especially women).

» More opportunity for non-white workers, reducing the racial wage and
wealth gaps.

» More purchasing power for basic needs like safe, quality housing.

- The opportunity to have a say in creating flexible, reasonable, predictable,
and stable schedules.

- Business benefits of a more stable, healthy, motivated workforce.
« Societal and economic benefits of a stable, healthy middle class, with
opportunity for growth and advancement, purchasing power, and hope for

the future.

- Benefits for a democratic society with stable families, engaged citizens
with time for civic involvement and trust in institutions.

“The first [key driver of a good job] is fair treatment. And so that
includes pay, that includes scheduling, that includes benefits. That is
very important..but we’re at an all time high of people quitting right
now. And if you actually ask people why they quit,

. —Warren
Valdmanis, Author/Partner, Two Sigma Impact

What are the consequences of alack of wellbeing?
- Stress and a reduced quality of life or physical/mental/emotional illnesses
- Stress-induced ailment, injury or mental health toll/crisis
- Community and civic disenfranchisement
- Loss of spending power/ability to support self or family
- Relationship and family stress, especially for children
- Loss of ability to have or enjoy leisure time

- Loss of joy

newamerica.org/better-life-lab/reports/mapping-the-road-to-a-better-future-of-work-and-wellbeing/
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- Sense of low impact/meaning in work or contributions
- Leaving the workforce

“So what they produce as care workers, if workers produce things, what
they produce is dignity itself. And you have to understand that the jobs
are poverty-wage jobs that don’t have benefits, don’t have health care.
You are doing a job that is about caring for others and ensuring the well-
being, the safety, the health, the dignity of others. But you struggle on
poverty wages without any paid time off, paid sick days, paid family
medical leave, health insurance or benefits to take care of yourself and
your own family. And that is a huge dignity gap. And yet, still, they do
the work.” — Ai-Jen Poo, President, National Domestic Workers
Alliance

What Are Barriers to a Future of Worker Wellbeing?

What Can Compromise Worker Wellbeing?

Feedback from New America Better Life Lab Working Group on Creating an Equitable
Future of Work

Barriers and Broken Systems

Flawed or Biased Narratives about Workers

Lack of Adequate Data on What Workers Are Truly Experiencing [at Work, in their
Health Outcomes as a Result of Work]

Lack of management support - managers who see workers as cogs or widgets, rather
than building relationships and understanding and working with workers’ often
complicated lives and care responsibilities outside of work

Technology in the Workplace (Used for/with/against Workers?) - surveillance of
workers, using algorithms rather than data and judgment and using technology to make
work better, safer, more efficient or innovative in collaboration with workers

Stymied Federal Action (Too Few Protections, Thwarted Leave Expansion,
Unenforceable or Unfunded Mandates)

Over-Emphasis on Personal Responsibility for Health/Stress Management without
Support and lack of acknowledgement that economic trends, the way work is organized
and organizational culture and practice are key contributors to work stress and burnout

Barriers to Labor Organizing

Growing Role of Private Equity in Spaces Like Care — Corporate Environments/Profit-
Centered Approach Rob Workers and Clients of Agency/Quality/Access

Economic Transitions (from Certain Types of Economies) Aren't Always Just Transitions

Source: New America

NEW AMERICA

What did the workers we spoke to identify as problems and stressors?
We interviewed workers from white collar, blue collar, care and service sector
jobs and asked what might make them leave a job if they were financially able to
do so. They identified several major stressors.
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Major Stressors of White and Blue Collar and Care and Service
Sector Jobs

Core Needs Unmet

e Inconsistent or low access to fair, competitive, household-sustaining pay
e Little or no scheduling flexibility

e Inadequate or no benefits

e Lack of care infrastructure

Systemic Bias, Microaggressions, Harm, Harassment
e Racism
e Sexism
e Hostile environments/exclusive to culture, ethnicity, ability
e Uncompensated labor in-office/at-worksite (emotional, extra duties related to
identity)
Lack of Agency, Choice, Autonomy, Power
e Barriers to or punishment for organizing and bargaining

Not Feeling Valued

e Lack of community/belonging in workplace or community of workers
o Not treated with dignity, courtesy, respect

Unsafe Conditions (Physically, Psychologically)

e Too few COVID protections
e Harassment

Little or No Recognition (and Little/No Support) for Non-Work Responsibilities

e Lack of acknowledgement

e “Productivity over People” mindset

o Lack of support for workers with care responsibilities and a limited view of what
“care responsibilities” might entail

NEW AMERICA

“To be driving around under a looming threat of a possible car accident
without coverage or family leave or medical leave or be accosted based
on the color of my skin. There’s no flexibility in those things that I've
just mentioned. And so this idea of flexibility was actually just a hoax or
wasn’t true at all.” — Pastor Cherri Murphy, Rideshare Driver

What Can We Do to Advance a More Equitable Future of Work and
Wellbeing?

It’s not an easy fix—curbing the decades-long trend of growing power for owners
and shareholders, diminished power for workers, and a lack of accountability for
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wellbeing in the economy more broadly. It will take multiple sectors and multiple
approaches. Some solutions will likely have higher impact, but also require more
effort than others. Some may be politically infeasible right now. Still, when we
asked employers, scholars, workers, policymakers, and organizers what they
believed would change the future of work, they shared their best thinking and
calls to action.

“Let’s figure out a way to give every American access to decent health
care. And by the way, let’s figure out how to give every American access
to some form of child care. Both of those things have the virtue of
satisfying our moral sense, but they’re also just cold, hard nosed,
economically smart. You know, a single mom who doesn’t have good
access to child care is not going to be in the labor force... in 21st century
America, we ought to have a safety net that doesn’t look like something
out of Dickens.” — Congressman Jim Himes (D-Conn.), Chair of the
House Select Committee on Economic Disparity and Fairness in
Growth

Note: The following figures capture solutions presented by employers, workers,
academics, and advocates participating in a 2022 convening on creating an equitable
Sfuture of work and wellbeing. We asked each participant to discuss the solutions they
thought might: (1) have the greatest impact or spur the greatest change, and (2) require
the least or most effort. These collective suggestions of impact and effort are reflected
below.

Technology for Workers and Work
Feedback from New America Better Life Lab Working Group on Creating an Equitable Future of Work and Well-being

Action Actor Impact Effort

Research on how monitoring,
surveillance, timekeeping are Independent Sector Moderate Moderate
impacting worker wellbeing

Support for and further

development of worker-

centered (worker-owned?) apps Independent Sector, Private
to allow for organizing, peer Sector, Organizers

support, tipping/paid leave-

banking, etc.

High Moderate

Source: New America

NEW AMERICA
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Worker-Centered Data Systems and Metrics

Feedback from New America Better Life Lab Working Group on Creating an Equitable

Future of Work and Well-being

Action

Caregiver status data
collection by employers

Data quality efforts
focused on data that helps
support worker wellbeing
vs. growing
employer/business
productivity or profit

Support for new efforts to
develop new economic
indicators (vs. indicators
that focus on productivity
and commodification)

Source: New America

NEW AMERICA

Actor Impact

Private Sector High

Private Sector,
Independent High
Sector, Organizers

In-Progress across
Independent
Sector,
Government

High

Effort

Low

High

High

newamerica.org/better-life-lab/reports/mapping-the-road-to-a-better-future-of-work-and-wellbeing/

15



Worker-Centered Policy and Regulation

Feedback from New America Better Life Lab Working Group on Creating an Equitable
Future of Work and Well-being

Action Actor Impact Effort
A living wage calibrated Emplovers

to different markets and ployers, High High
5 B Government

lived experience

Portable, universal public

benefits including

comprehensive paid

leave fgr all, ck}nldcare, Employers, High High
caregiving, retirement Government

and long-term disability
supports, and effective
safety net policies.

Tax policy reflecting that

investing in human

capital and training is as Government High Moderate
valuable as investing in

equipment and software

Enforcement and funding
for enforcement for
worker protections, labor
violations

Government High High

Local Goverment
(Some Efforts in High High
Progress)

Support for more
metropolitan Gl pilots

Expanded
efforts/support for
existing efforts to
expand occupational
health and safety to
include psychosocial
stress and mental and
emotional health

Government High Moderate

Blind recruiting and/or
screening practices;
task-focues and
structured hiring
interviews; and
systematic, transparent
promotions to correct for
implicit bias about race,
ethnicity or gender, or
ability.

Employers High Low

Formal strategies to
address diversity, equity,
inclusion, and belonging
(DEIB) efforts, no longer
expecting
underrepresented and Employers High Moderate
non-white employees to
continue to take on
unrecognized or
uncompensated
additional DEIB work.

Improved design of

unemployment insurance

delivery (and support

of/accountability for

recent Executive Orders Government High Moderate
related to improved

government services and

equity audits,

respectively)

Community policy labs
and other participatory
policy making efforts
that directly involve

those with lived Government,
. . Independent Moderate Moderate
experience - consider
Sector

citizenship status, ability,
race, gender, geography,
income, and household
size as well as job role

Source: New America

NEW AMERICA
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Worker-Oriented Business Practices

Feedback from New America Better Life Lab Working Group on Creating an Equitable
Future of Work and Well-being

Action Actor Impact Effort

Efforts urging
businesses to revisit or
withdraw from affinity
networks or
membership
organizations that
oppose worker-
centered policies or
organizing

Employers,

K Moderate Low
Organizers

Focus on reframing
the “efficiency”
mindset that has
prevailed in recent
decades and investing
in human capital

Organizers,
Independent High Moderate
Sector, Employers

Commitment to
creating and investing
in good jobs, with
good pay and
benefits, stable
schedules, training
and opportunity to
grow

Employers High High

Management training

to better support

workers with

caregiving

responsibilities and Employers High Moderate
create cultures of

physical and

psychological safety

where all can thrive

Source: New America

NEW AMERICA
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Worker-Centered Storytelling and Journalism

Feedback from New America Better Life Lab Working Group on Creating an Equitable

Future of Work and Well-being

Action

New narratives about how
unpaid labor (ex. -
caregiving at home is a
subsidy to employers)

New narratives about
Guaranteed Income as a
dividend for community
members

Reporter/media training
about worker power,
wellbeing, worker-focused
reporting to short circuit
false or harmful narratives

Narrative and
amplification of economic
wellbeing for people with
disabilities/disabled people

New narratives about
organized labor: history,
function, opportunities,
diversity, modern
iterations, private vs.
public unions, etc.

Efforts to help employers
and policymakers to
understand/frame racism,
sexism, and ableism as
public health crises [similar
to successful public and
employer efforts related to
tobacco, metabolic
disease, etc.] - but
ensuring that the system is
the accountable actor vs.
suggesting that disease is
the personal responsibility
of the individual affected.

Supporting existing efforts
to redefine/define what
constitutes a good and just
job

Storytelling that
incorporates a longer-term
macro view, that wages
have been stagnating since
the 1970s even as
productivity has increased
as a result of policy
choices to prioritize
business over labor.

Storytelling that presents
the current situation, with
growing precarious work
and unequal pay and
benefits, as a choice, and
that we could make other
choices.

Storytelling that helps
policymakers and voters
(and economic developers,
transit designers, school
officials, etc.) better
understand the complex
and diverse experience of
valuable and underpaid
roles.

Interrogate the Monthly
Jobs Report, focusing on
the quality of jobs created,
not just the number

Stories focused on
systemic inequality,
including the gap between
what CEOs make
compared to average
worker.

Source: New America

NEW AMERICA

Impact

Mod

Media,
Independent
Sector

Media,

High

Sector

Media,
Independent
Sector

Media,
Independent
Sector

Media,
Independent
Sector

Media,
Independent
Sector

Media,
Independent
Sector,
Organizers

Media,
Independent
Sector,
Organizers

Media

High

High

High

High

High

High

High

Effort

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate
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©®

This report carries a Creative Commons Attribution
4.0 International license, which permits re-use of
New America content when proper attribution is
provided. This means you are free to share and adapt
New America’s work, or include our content in
derivative works, under the following conditions:

e Attribution. You must give appropriate credit,
provide a link to the license, and indicate if changes
were made. You may do so in any reasonable manner,
but not in any way that suggests the licensor
endorses you or your use.

For the full legal code of this Creative Commons
license, please visit creativecommons.org.

If you have any questions about citing or reusing
New America content, please visit
www.newamerica.org.

All photos in this report are supplied by, and licensed
to, shutterstock.com unless otherwise stated.
Photos from federal government sources are used
under section 105 of the Copyright Act.
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