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Narratives are structured stories that humans
use to conceptualize and articulate their
beliefs. These stories have a causal logic that
ties a series of events and characters together
and leads to a "call to action.” Narratives enable
us to filter information and make decisions in
world of constant change and uncertainty.

WHAT ARE NARRATIVES?
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WHAT IS NARRATIVE ANALYTICS?

Narrative Analytics provides an evidence-based 
understanding of beliefs at scale. 

We mine Narratives from the vast amount of 
data available in the digital universe. 

Our process empowers organizations to 
understand the discourse that matters, what’s 
driving that discourse, and provides strategic 
advice on how to shape it. 

Protagonist enables our clients to identify 
whitespace opportunities, spotlight priority 
issues, and create data-driven messaging that 
resonates with target audiences. 
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PROJECT OVERVIEW

Background: Omidyar Network wanted to know what do people 
talk about when they talk about land and property rights?

Objectives: Uncover the global discussion on property rights, 
what topics are being discussed, and how that shifted over time.



5

CAPTURING THE GLOBAL CONVERSATION

English Dataset Spanish Dataset

Timeframe Nov 2015 - Mar 2017 Jan – Dec 2017

Traditional Media 42K articles and blogs 20K articles & blogs

Social Media 96K Tweets, 10K Facebook posts, 200 LinkedIn Post 47K Tweets, 100 LinkedIn Post

Final Dataset 20K articles and posts 10K articles and posts

Total # of Sources ~ 3,000 ~ 1,600
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Narrative Title Abridged Narrative

Land Grabbing Governments routinely undermine individual property rights by giving land away for industrial use.

Property Rights Are Human Rights Property rights must be guaranteed to all individuals regardless of race, religion, or political
affiliation.

Balancing Individual and Community Rights A flexible approach is needed so governments can advance social good while also protecting
property rights.

Importance of Women’s Property Rights Property rights for women are critical for economic growth and women’s empowerment.

Righting Historical Wrongs Land reform and redistribution are essential to correct for historical injustices.

Cornerstone of Growth Property Rights are essential for a economic growth and are a key indicator of prosperous
societies.

Property Rights Aren’t a Silver Bullet Land rights alone will not make property accessible to all, they must be accompanied by other 
rights. 

Strong Laws, Weak Enforcement Low awareness and weak enforcement of legal rights render well-intended laws ineffective.

Squatting Is a Crime Granting land rights to informal settlements only punishes those who comply with the law.

Land Seizures for Redistribution are Harmful Redistributing land must be avoided for long-term economic growth and national unity. 

THE PROPERTY RIGHTS NARRATIVES
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MEASURING NARRATIVE IMPACT

42%

13% 13% 11%

6%
4% 4%

2% 2% 1%

The property rights conversation is overwhelmingly driven by Land Grabbing –
the most prominent Narrative – reflecting the reach of the massive debate over 

the Dakota Access Pipeline 

Note: Narrative impact is a proprietary Metric that measures the volume of content promoting a Narrative along with the number of shares on social media platforms.

English Content

Spanish Content
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MOST PROMINENT NARRATIVE PUBLISHED IN EACH REGION
Narratives tend to be driven by regional events, with few international issues driving the 

top Narratives in any region
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Strong Laws, Weak Enforcement

Squatting is a Crime

Righting Historical Wrongs

Land Seizures for Redistribution are Harmful

Property Rights Are Human Rights

Land Grabbing

Property Rights Aren't a Silver Bullet

Importance of Women's Property Rights

Cornerstone of Growth

Balancing Individual and Community Rights

SPANISH COVERSATION - TREND ANALYSIS REVEALS THE 
INFLUENCE OF SOCIAL & POLICY ACTIVISTS

§ October 2017:
The foundation of The International 
Fund for Land and Forest Tenure 
drives Property Rights are Human 
Rights while new economic policies 
for farmers in Mexico drives 
Cornerstone of Growth

§ February 2017:
A series of issues facing 
small farmers (decreasing 
cost of agricultural goods, 
scarcity of water, lowering 
of tariffs) lead to a series of 
public protests

§ August 2017:
The disappearance of Santiago 
Maldonado in Argentina during a 
protest by indigenous populations 
reignites the debate over the property 
rights of indigenous communities 
driving Strong Laws, Weak Enforcement, 
Land Seizures for Redistribution are 
Harmful, and Balancing Individual and 
Community Rights

§ April 2017:
The six month anniversary of 
the murder of noted Honduran 
property rights advocate Berta 
Cáceres leads to a series of 
articles calling for more women 
to get involved in fighting 
against land grabbing
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Strong Laws Weak Enforcement

Righting Historical Wrongs

Redistribution Is Detrimental

Property Rights Are Human Rights

Profit for Industry over Property for Individuals

No Solve All

Gender Equality for Prosperity

Squatting is a Crime

Cornerstone of Growth

Balancing Individual and Community Rights

ENGLISH CONVERSATION - SHIFTING IMPACT DOMINATED BY DAPL
§ October & November 2016:
Outrage over the legitimacy of 
indigenous sovereignty and grievances 
over property rights, driven by the DAPL 
protests, leads to a massive social 
engagement increase of property rights-
related content in Profit for Industry Over 
Property for Individuals.

§ December 2015:
Leaders of the Qom, a large 
indigenous minority in 
Argentina, stage a sit-in 
protest against the 
government seizures and the 
displacement of indigenous 
groups by those of European 
descent leading to a boost in 
impact for Righting Historical 
Wrongs.

§ November 2016:
High-profile study linking 
indigenous land rights and 
improved forestry preservation 
and climate change outcomes is 
highly cited and drives 
engagement in Balancing 
Individual and Community Rights.

§ June 2016:
The threat of losing 
autonomy over property 
rights in the US leads to a 
surge of Cornerstone of 
Growth following the 
Supreme Court’s decision 
to overrule the EPA’s ability 
to regulate private land, 
prompting public backlash. 
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PROPERTY RIGHTS COVERAGE DRIVEN BY SMALLER MEDIA OUTLETS

6%
10%

51%

16%

17%

English Conversation – Sources are fragmented and 
discuss local and regional issues.  

International Sources 
6%

National Sources 
10%

Regional Sources 
51%

Local Sources 
16%

Niche Sources
17%

10%

7%

45%

14%

24%

Spanish Conversation – Blogs & affinity groups discuss 
property rights more in the Spanish media sources.

International Sources 
10%

National Sources 
7%

Regional Sources 
45%

Local Sources 
14%

Niche Sources
24%

Note: Media outlet categories are defined using Source Rank Scores, which measures reach by of publication by  average monthly readership.
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Spanish 
conversation 
focused on 

globalization

KEY INSIGHTS 

The power of 
a viral story

High profile 
coverage of 

property rights 
decreased

Traditional 
media drives 
the landscape

Local issues 
spur reporting 

at national 
and regional 

level
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INTRODUCING THE PROPERTY RIGHTS MEDIA BAROMETER
The barometer – measuring the quality of the global property rights conversation – measures 

how the conversation is changing overtime and why

BAROMETER POTENTIAL

Centrality (10-20%)
• Article relevance
• Article richness

Volume (40-50%)
• Average publish count
• Amount of content

Engagement (30-40%)
• Social shares
• Unique publishers
• Geographic diversity
• Proportion high source rank
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Thank You

415-672-2129

Emily Keane– Director, Customer Solutions
ekeane@protagonist.io

908.577.8428


